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Introduction 
About the Hub for SUCCESS 

The Hub for Success supports individuals with care experience to get in, stay in, and thrive in further and 

higher education. We do this by:  

• Providing one-to-one tailored and impartial advice, guidance and support to care experienced learners.  

• Working alongside our partner colleges and universities to enable workforce development, supporting 

colleagues to understand the unique needs of care experienced learners and shape their practices and 

policies to meet these needs.  

• Lobbying to create systemic change at national policy level. 

 

The Hub for Success is a partnership between 5 universities (Edinburgh, Heriot Watt, Napier, Open University 

Scotland and Queen Margerat), 3 colleges (Edinburgh, Newbattle Abbey and West Lothian) and City of 

Edinburgh local authority. It has been running since 2018. 

 

One-to-one support service 

We plan to assess the impact of the one-to-one support arm of the Hub for Success’s work. This support is 

holistic, supporting students with whatever barriers may be getting in their way of their progress with education, 

including (but not limited to): academic issues, finance, accommodation, mental health and wellbeing, and 

building community. It can be one-off, drop-in and -out, or sustained, depending on the learner’s needs. We 

work with all ages. 

 

It can be a challenge to effectively assess the impact of this work due to its holistic and wide-ranging nature 

and the extent of interactions. 

 

Why we want to evaluate our one-to-one work:  

• To ensure positive impact for our care experienced learners.  

• To inform understanding of best practice, which can then be shared with colleagues within and outwith our 

partnership – improving support for care experienced learners, and equity of access to this support. 

• To report to our Board, partners and funders.  

• To support future funding applications.  

 

What do we have already?  

• Database of all our one-to-one work – themes of common barriers/issues raised can be taken from this, as 

well as quantitative data.  



   

 

   

 

• Core HfS staff members have a feedback form linked to in email signature, seeking quantitative and 

qualitative feedback from care experienced learners and supporters. 

 • This feedback form is also regularly actively shared (via email/text) to learners supported.  

 

How do we hope to develop this?  

• Focusing on assessing impact, rather than evaluation or monitoring 

• Evaluate effectiveness of current recording and feedback mechanisms, looking at what is collected, how it is 

collected and how it can be analysed (through lens of value for assessing impact) 

• Formalise how that feedback influences and evidences the wider issues HfS tackles 

 

Methodology 
What sort of data did your evaluation involve? 

☐Quantitative 

☐Qualitative  

☒Mixed methods 

Which methods did you use? 

☒Standardised Questionnaires 

☒Validated Scales 

☐Interviews 

☐Focus Group(s) 

☒Other (If ‘other’, please ensure to explicitly name the method in your commentary for this section) 

Which software package(s) if any did you use to assist with your evalua tion  

☒Excel 

☐SPSS 

☐NVivo 

☐Other (If ‘other’, please ensure to explicitly name the package in your commentary for this section) 

Did your project involve the usage of any statistical methods?  

☐Distribution  ☐Mean    ☐Median  ☐Mode 

☐Range  ☐Standard Deviation  ☐Variance  ☐Interquartile Range 

☐Paired samples ☐None 

☐Other (If ‘other’, please ensure to explicitly name the package in your commentary for this section) 

Use the space below to provide a commentary on your methodology.  

We used the WP Evaluation Guide to inform how we worked through the different stages. 

We developed a Theory of Change which was helpful in terms of thinking about outcomes – going beyond 

numbers of getting in but thinking how do we measure increased sense of support/less isolated, increased 

engagement with support. It was worthwhile spending time on this at the start to get it right as we continually 

referred to it throughout the project to ensure we are on track.  

We designed a ‘After being supported by the Hub for Success’ feedback Microsoft form making use of a Likert 

Scale and both quantitative and qualitative questions. Branching was used to filter relevant questions/prompts 

for additional information. To do so we: 

- Started with an existing feedback form and asked what the intended purpose of each question was. 

E.g. Do we need to know who the learner worked with? Decided not needed for assessing impact. We 

were keen not to move into monitoring work and to keep focus on impact. 



   

 

   

 

- Looked at what questions would help us measure progress towards the outcomes. 

- A Hub Associate (care-experienced learner employed with the Hub) has been involved from start and 

we shared with wider Associates and core staff team for feedback that has been incorporated into the 

final form.  

- We experimented with using a TASO validated scale. The scale didn’t quite meet our needs, so we 

used it as a base and adapted it to meet our needs. We accept that the adaption of the validated scale 

means it is no longer validated and may reduce the credibility of our methodology.  

The feedback form is now finalised and live. Our next step is to develop a plan for sharing the form and inviting 

submissions.  

We also explored how we could draw on the knowledge and experiences of our core staff to evaluate impact. 

We are piloting a 3 weekly 30–60-minute session to provide a space for staff to reflect on the impact of our 

one-to-one work. We are keeping it anonymous and we are using some prompts to help shape our reflections, 

for example thinking about: 

- How have I helped build a sense of safety and encouragement for the student? 

- How is the student I am working with demonstrating increased confidence in making education related 

decisions?  

- Or increased students’ awareness and understanding of support available? 

We have shaped this approach by: 

- Mapping question prompts to our Theory of Change.  

- Focusing on separating evaluation and monitoring from assessing impact, including encouraging the 

team not to slip into evaluating our own performance.  

- Looking at examples of reflective practice from social work and education, and seeking advice from 

CoP leads and participants  

- Discussion on ethics and whether we should ask the student to reflect as well/or ask for consent to 

discuss their impact. Agreed to keep anonymous. 

The Microsoft Teams transcription tool is used to capture these reflective sessions, allowing for themes for be 

analysed. We are yet to find time to do this analysis which may prove a challenge going forward. The analysis 

will be carried out by a member of our core team, to ensure further ensure confidentiality. Consideration will 

have to be given to how to avoid bias in their analysis and interpretation. We are also still figuring out how we 

might track students through various reflective sessions to see impact over time.  

We plan to triangulate insights from the reflective sessions with learner feedback to identify key themes and 

areas of impact. 



Discussion 
Successes: 

- Co-design with lead Hub Senior Associate and input from various Associates across the project. This 

input was invaluable in setting the tone, creating an informal, welcoming and trauma-informed 

approach. 

Having a lead Senior Associate involved in our project team also increased our team’s capacity, with 

the Associate taking the lead on various developments.  

Involvement of Associates allows for skills and knowledge development for them as well as gaining 

valuable experience which is future workforce development and supportive in their post-study job-

seeking.  

- Our involvement in the CoP has prompted further discussions within on team on consent and GDPR. 

We are in discussions with Napier’s (our host institutions) Record Keeping team for advice and are in 

the process of updating our Privacy Policy.  

It has also helped shape our approach to the re-design of our overall recordkeeping processes for our 

one-to-one work, including ethics and what is helpful to gather for assessing impact (rather than solely 

for monitoring or learner query thematic analysis). 

- Impact of our core team’s skills/knowledge/confidence, feeding into our areas of HfS work: see 

‘Lessons Learned’ section. 

- CoP participation and our evaluation project has helped develop our thinking for recent funding 

application, in terms of how these are approaches and ways to build in evaluation from the start.  

 

Overall, the CoP provides accountability, discipline, support, resources, skills development to prioritise this 

work and actually get it done! 

 

Challenges: 

 

- Challenges in trying to identify what the ‘softer’ expected outcomes are of our one-to-one work and 

what questions to ask to gauge this outcome (see process outlined above in ‘Methodology’ for how we 

overcame this challenge) 

- Challenge in identifying when to send out the feedback form as we often have no clear endings to 

relationships with learners through one-to-one service. Shaping this will be ongoing as we circulate the 

form. 

- We had some challenges in shaping the reflective sessions and staff’s previous experiences of such 

sessions, discussion around needing consent of learner – is it ethical without? We have had to be 

clear, consistent and confident in clarifying the purpose of these sessions, prompting our team when 

we are slipping more into evaluation of our performance/self-reflection rather than impact assessment. 

 

Further challenges highlighted below in ‘Limitations’ section.  

 



Limitations 
A lack of time and dedicated resource was a challenge for us throughout this project, with often service 

delivery and other priorities competing for our CoP team’s time. We haven’t managed to get the project to quite 

where we would have liked to within the timeframe of the CoP. As such, we are yet to gather much data or 

complete any analysis. We hope to gather and analysis in time for our annual Impact Review in June.  

However, we don’t feel this is overly detrimental as we have still developed the project and gained skills and 

knowledge which likely wouldn’t have happened without the CoP. We have received feedback from a fellow 

CoP participant: “You have put in place a thoughtful and credible system for capturing impact, and that is a 

substantial piece of work in its own right! The groundwork laid here positions the team strongly for future 

impact reporting and wider sector learning”.  

 

Another limitation was being unable to find a validated scale which quite fitted our needs, reducing some of the 

credibility of our methodology. 

 

We also lack a control group to compare our data against. To mitigate this to some extent, we could have 

chosen to use ‘before’ and ‘after’ assessment forms. However, we try hard to be as ‘form-free’ a service as 

possible, removing the burden from students who use our service. It is important to us that we are a 

relationship-based service and not overly formal when not actually required. We know our learners will have 

been exposed to overly professional services central to their personal lives, so we seek not to emulate that. 

Therefore, we hope having a Likert scale will help to give some sense of ‘before’ and ‘after’ while still sticking 

to our core values.  

 

 

Lessons Learned 
This process has given us a clearer understanding of why this is so important, and we can be confident now in 

advocating for the value in committing time and resources to evaluation and impact assessment.   

 

We have gained significant skills and knowledge development, including understanding definitions such as 

‘input’, ‘output’, ‘activity’, ‘outcome’ and ‘impact’, creating and working with Theories of Change, and use of 

indicators and measures of success. This is learning we have been able to share with our whole team and is 

shaping so much of our work including project specific evaluations and our overall strategic and operational 

planning. We are seeing our colleagues also now developing in skills and confidence and applying these skills 

and knowledge to their areas of work.  

 

It has taken us quite a while to get this evaluation up and running, as we’ve dedicated more time to getting it 

right from the outset. We know that with this experience we can be quicker in shaping evaluation frameworks 

for other projects with the knowledge and skills we’ve developed.  

 

We’ve also gained confidence in valuing and advocating for a variety of evaluative methods and sources of 

evidence. We are now not afraid to use our professional judgement, for example in our team reflective 

sessions on the impact of our one-to-one service.  

 

We have also learned that it can be ok to ‘keep it simple’ and not try to create overly complicated processes. 

We take this forward as we further develop our staff reflection sessions, aiming to find an easier method for 

quicker and more straight forward analysis of data from these sessions.  



Additional Content 
Images 

Workshopping our Theory of Change at CoP session: 

 

Finalised Theory of Change: 

 

URLs 

New feedback/impact assessment form: We'd love to hear from you! Your feedback on our 1-1 service – Fill in 

form 

 

https://forms.office.com/e/t167F5Jgzr
https://forms.office.com/e/t167F5Jgzr

