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Introduction

The University of Strathclyde is a socially progressive and people-oriented Higher Education institution, which
values and celebrates the diversity of its student and staff community. We are committed to delivering an
inclusive and welcoming environment, which promotes safety, security, good health and wellbeing for our
entire campus community of staff, students and visitors. We are committed to supporting talent development in
our learning and working environments and fostering an accessible and inclusive professional environment in
which all can thrive and fulfil their individual and collective potential. The Access, Equality and Inclusion
Service leads that work through a whole-institution approach to address under-representation and advance
equality of opportunity for all students and staff.

In response to the Covid pandemic, during which time most of the university teaching and learning was forced
to move online, the Scottish Funding Council (SFC) initiated funding to ensure digital poverty did not act as an
obstacle for widening access students accessing online learning. In April 2024, the SFC announced via their
University Indicative Funding Allocations 2024-25 that “...there is no separate budget provision for digital
poverty in our funding allocations for FY 2024-25", at which time the Widening Access Team reviewed uptake
and secured a commitment from the University to provide ongoing funding for the scheme, ensuring
continuous provision. The University of Strathclyde Digital Inclusion Programme now provides technology
loans to both undergraduate and postgraduate students who lack access to a suitable PC or laptop for their
studies. The scheme is available to Home and rUK students who meet the eligible widening access criteria.
Students receive a new laptop and may also apply for a Wi-Fi grant during both Semester 1 and Semester 2 to
support their learning.

This scheme supports inclusion by identifying underrepresented groups for example, care experienced and
estranged students, student carers, asylum seekers, and those students who reside in a MD40 or POLAR4 Q1
postcodes who may need digital assistance and ensuring they have access to essential study materials. Many
students cannot afford to purchase their own laptops, and this initiative enables them to obtain the devices
required to fully participate in their learning. This scheme aims to remove barriers to learning for Strathclyde
widening access students in digital poverty. The scheme also allows for referred Disability & Wellbeing
students to gain access to IT support.

The scheme has a multi-disciplinary approach working across professional services: IT Services, Finance,
Disability & Wellbeing.

The Digital Inclusion Scheme has had no formal evaluation process. Establishing a structured annual review
will create a consistent reporting cycle for management, providing clear evidence of how different student
groups are being supported. These insights will also strengthen future cases for university funding to sustain
and develop the Digital Inclusion scheme. |

Evaluation will allow us to measure the impact the scheme has on digital accessibility for students and if this in
turn affects student retention and engagement. To evaluate the scheme, we will be using questionnaires,
using both quantitative and qualitative methods to collect respondents’ opinions and measurable data
regarding the programme.




Methodology

What sort of data did your evaluation involve?

XQuantitative
X Qualitative
[OMixed methods

Which methods did you use?

X Standardised Questionnaires

OValidated Scales

Ointerviews

OFocus Group(s)

OOther (If ‘other’, please ensure to explicitly name the method in your commentary for this section)

Which software package(s) if any did you use to assist with your evaluation?

X Excel
OsPSsS
ONVivo
OOther (If ‘other’, please ensure to explicitly name the package in your commentary for this section)

Did your project involve the usage of any statistical methods?

ODistribution OMean OMedian OMode
OORange OStandard Deviation OVariance Olnterquartile Range
OPaired samples CONone

OOther (If ‘other’, please ensure to explicitly name the package in your commentary for this section)

Use the space below to provide a commentary on your methodology.

Questionnaires have been designed using Microsoft Forms. Two separate questionnaires to be used to
measure the programme, using a pre-evaluation and post-evaluation for Academic Year 2025/26.

Pre-Evaluation

A qualitative pre-evaluation survey was developed using open-ended questions to gather detailed insight into
students’ experiences of the application process and their initial feedback. The link to the evaluation
questionnaire was included in the successful-application email to encourage students to complete it at the start
of the scheme.

Post-Evaluation

A post-evaluation questionnaire using the Likert scale was adapted to measure students’ opinions of the Digital
Inclusion Scheme at the end of the academic year. This approach enables us to capture respondents’
perceptions in a structured and quantifiable way, allowing the findings to inform reporting and guide any
necessary improvements to the scheme.




Discussion

The University of Strathclyde Digital Inclusion Scheme has been running since 2022. The scheme has not
been evaluated to measure the effectiveness, efficiency and ensuring the scheme provides positive outcomes.

Before joining the CoP, | had limited understanding of the complexities involved in evaluation and how these
processes can be used to measure impact effectively. Being part of a group who were also undertaking
evaluation was incredibly valuable. Working within a peer-supported environment allowed us to share our
experiences, learn from one another, and build confidence through networking and training, all guided and
facilitated by the SCAPP team.

During the Community of Practice, we received training on a range of methodological approaches to
evaluation. One of these was the Theory of Change, which | used to support the planning, monitoring, and
evaluation of the current scheme. This approach helped clarify the project’s goals, provided a blueprint for
identifying areas for improvement, and will be central to adapting ongoing work for the scheme.

The Community of Practice (CoP) training on frameworks such as the Likert Scale enabled the development of
a structured approach for designing questionnaires to measure the success of the Digital Inclusion Scheme.
These questionnaires were created using Microsoft Forms.

Pre-evaluation questionnaires have been embedded into the email sent to successful applicants, ensuring a
targeted and consistent point of data collection and supporting the gathering of quantitative insights.
Post-evaluation questionnaires will be distributed to all participating students at the end of the 2025/26
academic year. Once all responses have been received, the full dataset will be analysed to assess the overall
impact and effectiveness of the scheme |

There have been some challenges to encounter whilst undergoing the evaluation specifically trying to engage
with the students to complete the evaluation questionnaire. Data constraints will have an impact on the
accurate assessment of the users across the scheme if we receive a low response rate. | have tried to resolve
this with including the evaluation in initial correspondence and using follow up emails to encourage completion.

Time has also been a factor, whereby the timescale for applications for the scheme is across the academic
year, meaning evaluation returns are sporadic. This has meant that we cannot collate responses at a specific
time. Post-evaluation for the scheme is another factor, in that these will not be sent until the end of Semester
2. The full evaluation results cannot therefore be determined until the end of the full academic year. The
timescale of the programme is not negotiable. It has therefore been imperative to ensure that these limitations
have been built into the evaluation and responses are continually monitored.




Limitations

Challenges

e Completion of the pre-evaluation questionnaire is voluntary. To increase response rates, the
questionnaire link is embedded within the application-success email so that students receive it at a
relevant and motivating point in the process.

e Only a small proportion of pre-evaluation questionnaires were completed (33% pre-evaluation return),
which may reduce the strength of baseline data. There is no clear definitive reason as to why
evaluations have not completed, although perhaps as not a mandatory stipulation, students may feel
they do no need to complete. To overcome this, we can send follow up emails to these students in a
form of direct marketing to complete. As above, we require a good number of responses to ensure
non-bias in our results and data represents students across the university who have received a laptop.

e Post-evaluation questionnaires may not be completed by all participants, reducing the completeness of
the dataset and limiting the reliability of pre/post-evaluation outcome analysis. We can try to mitigate
this by sending reminders and ensuring the questionnaire is simple and easy to complete and provide
a rationale for completion.

Lessons Learned

Going forward into AY 2026/27, evaluation should become an integral and routine component of the Digital
Inclusion Scheme. Embedding evaluation throughout the process will allow us to gather continuous,
meaningful feedback from users and better understand how effectively the scheme is performing. This
evidence base will also support management reporting and strengthen future funding applications, ensuring
the long-term sustainability of the scheme.

Although post-evaluation for AY 2025/26 has not yet been completed, the pre-evaluation findings already
highlight the critical role the Digital Inclusion Scheme plays in reducing digital poverty among our widening
access students. Feedback such as “Without this | would not be able to continue with the course” underscores
the importance of this support and illustrates the potential impact on student retention and progression.

Having completed the Theory of Change framework during the Community of Practice, a more holistic
evaluation approach would be beneficial. Incorporating insights from other professional services—particularly
the IT Helpdesk, who work closely with Digital Inclusion students daily. This would allow us to map the project
more comprehensively across all activities involved. This cross departmental perspective would help us
analyse the scheme’s effectiveness at each stage of the student journey. Departmental perspective would help
us analyse the scheme’s effectiveness at each stage of the student journey.

In addition to surveys, small focus groups and/or interviews would provide richer, more validated qualitative
data. These methods can uncover insights that students may not include in questionnaires, offering a deeper
understanding of their experiences, challenges, and the overall impact of the scheme.
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Pre-Evaluative results:

Current student status — the graphs below illustrate the returned questionnaire data on student status. 71% of returns
showed that most applications to the scheme are undergraduate students. With regards to the student year group, it is
encouraging to note that over half of the returned feedback was received from 1st year students. It is at this point, in
the start of their academic journey that we wish them to access the scheme to allow for digital support, so this data is
encouraging in our goal of student retention and progression.

Digital Inclusion 2025/26 Digital Inclusion 2025/26
Pre-Evaluation Student Status Pre-Evaluation | Student Year

R

Student Laptop Access graph below highlights responses from student on their status with regards to laptop access.
Findings from results highlighted the highest number of students do not have a working laptop and cannot afford to
purchase a laptop (28%).
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Pre-evaluation results showed that 100% of users found the process simple and straightforward, demonstrating that
the scheme’s operational workflow is functioning effectively. User commentary reinforces this positive experience,
with feedback such as:

“Extremely efficient.”

“The process was relatively simple. The staff were very helpful and supportive with any queries or concerns | had.
This was overall a positive experience and quick turnaround. Thank you!”

This feedback highlights not only the ease of the process but also the value of staff support in ensuring a smooth
and reassuring experience for students accessing the scheme.

The free-text comments provided insight into the value of the scheme. Many students reported that the laptop loan
significantly reduced the stress associated with affording essential digital equipment. One student shared, “The
service is very helpful. Without this | would not be able to continue with the course,” highlighting the scheme’s direct
influence on retention and academic continuity. Another student noted, “This scheme provided me with a level
playing field as the University library is not accessible 24 hours, 7 days a week—only at exam times—so that
restricts the ability to complete work without a functional laptop or computer.”

This feedback reinforces the scheme’s role in addressing digital inequality and ensuring students have reliable
access to the tools required for successful study.




Post evaluation questionnaire (pending for end of academic cycle):

Laptop Loan Scheme — Likert Scale Survey

Please indicate how strongly you agree or disagree with each statement.

Scale:

1 — Strongly Disagree
2 — Disagree

3 — Neutral

4 — Agree

5 — Strongly Agree

1. Access & Usage

Statement 12345
The laptop was easy to access and start using. coo0o0o0
The laptop met my academic/work-related needs. 00000

The laptop has made a positive difference to my studies c o 0 0 o

2. Impact on Learning

Statement

The laptop improved my ability to complete assignments or tasks.
The laptop ensured | could continue with my course

The laptop helped me access online classes or digital resources more easily.

12345

00000
0000 O0

O O0O0O0O0

The laptop made a positive difference compared to my situation before receivingit. o o o o o

3. Device Quality & Performance

Statement 12345
The laptop performed reliably during the loan period. 0000O0
The laptop’s battery life was sufficient for my needs. 0coo0o0o0

The laptop was in good physical condition when | received it. o o 0 o o

4. Support & Process
Statement 12345

The application process was easy to complete. oo o oo
Communication from staff was clear and helpful. c 0 0 0 o
The pickup process was straightforward. 0coo0o0o0




5. Overall Satisfaction

Statement 12345
| am satisfied with the laptop loan scheme overall. o 0o 00 o

| would recommend this scheme to other students. o o 0 0 o

6. Open-Ended (Optional)

e What improvements would you suggest?

e Any additional comments?




