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General Guidance 
Thank you for agreeing to provide a case study of your project for the SCAPP WP Evaluation Matters Community 

of Practice. Please note that by submitting a case study via this template, you are providing your consent for the 

information you contribute to be published by SCAPP in various formats including, but not limited to: online; 

conference presentations; printed brochures. Therefore, if you choose to include any information which may be 

considered by your employer to be sensitive, you should gain their explicit consent prior to submitting a case 

study. 

Please complete each of the sections below, in turn. Each box includes further guidance/prompts for each 

relevant section, but please feel free to amend your contribution to reflect your own personal writing style 

preference.  

Default box sizes for input are provided for guidance only – you may wish to write more or less for each section, 

do not feel that you must fill (or restrict yourself to) the default white space provided. However, we would ask that 

the word count of your total final submission does not exceed 2000 words. 

We recommend that prior to writing anything you read through the entire document to get a feel for the different 

sections and the sort of information we are looking to collect for each part.



 

 

Introduction 
In line with Glasgow Caledonian University’s (GCU) commitment to the common good the School of Health 

and Life Sciences at GCU established a Widening Participation Group to support widening participation 

activities.  The group is Chaired by the School’s Widening Participation Manager and each department has a 

representative on the group.  The remit of the group includes the development of projects that will support 

widening participation students and discussions concluded that students entering their programmes via the 

Scottish Wider Access Programme (SWAP) would benefit from additional transitional support.  It was therefore 

agreed to devise and pilot a SWAP Peer Support Project.  

  

The pilot project commenced in September 2024 with four continuing Radiotherapy and Oncology and 

Diagnostic Imaging volunteering to act as peer supporters.  These students were given training and new 

SWAP entrants on these two programmes were invited to join.  The first session introducing the new recruits to 

the peer supporters was held and students identified their priorities which included funding information.  A 

second session with input from Student Finance and the Learning Development Centre was held in October 

and a group Teams site was established. Further sessions were planned and an evaluation was developed 

with a view to expanding the programme and rolling it out to other subject areas across the School.     



 

Methodology 
What sort of data did your evaluation involve? 

 

☒Quantitative 

☒Qualitative  

☐Mixed methods 

Which methods did you use? 

 

☒Standardised Questionnaires 

☐Validated Scales 

☒Interviews 

☒Focus Group(s) 

☐Other (If ‘other’, please ensure to explicitly name the method in your commentary for this section) 

Which software package(s) if any did you use to assist with your evalua tion  

 

No software package was util ised due to the nature of the qualitative research process.   

☐Excel 

☐SPSS 

☐NVivo 

☐Other (If ‘other’, please ensure to explicitly name the package in your commentary for this section) 

Did your project involve the usage of any statistical methods?  

 

☐Distribution  ☐Mean    ☐Median  ☐Mode 

☐Range  ☐Standard Deviation  ☐Variance  ☐Interquartile Range 

☐Paired samples ☒None 

☐Other (If ‘other’, please ensure to explicitly name the package in your commentary for this section) 

 

Use the space below to provide a commentary on your methodology.  

When deciding upon the methodology for project we were limited by a number of factors.  Firstly, as we were 

just starting the project we required a methodology which could be built upon and adapt to the different stages 

of the project lifecycle.  Furthermore, we had a small number of participants for the pilot stage of the project 

which would limit the amount of data we were able to gather.  We therefore decided to adopt an action 

research methodology.  Action Research being a methodology which aims to develop a project through the 

simultaneous process of development and research with the development drawing on the research findings. 

All students over the age of 18 who were volunteering with the SWAP Peer Support project were invited to 

participate with no further exclusion criteria.  Focus groups were decided upon as the main method of data 

collection and it was agreed they would take place in-person at the Glasgow Caledonian University campus.  

Given the cyclical nature of the methodology participants would be invited to participate in an annual focus 

group of up to six participants.  The focus groups would be conducted by both researchers, recorded and 

transcribed and thematic analysis of the text undertaken.  Participants would also be asked to complete a short 

information sheet prior at the start of their participation in the study to provide their name, age, gender, current 

course of study and year of study, year of entry, previous college course and college. 



 

Discussion 
When establishing the SWAP Peer Support project we decided it was important to make evaluation a central 

aspect of the project itself and agreed to undertake an action research methodology.  One of the main 

challenges we face, both in the project itself and the evaluation, was the small number of participants.  The 

pilot commenced in September 2024 and we recruited four students as peer supporters who were provided 

training and took part in a number of sessions. 

 

The first stage of the evaluation was to design the approach and gain ethical approval which was given in 

October 2025.  We then invited participating students to take part in focus groups.  We struggled to recruit 

participants but were able to hold one focus group comprising of two students.  Unfortunately we experienced 

a number of technical issues and were unable to record to focus group.  This provided a valuable lesson going 

forward and we will ensure that not only is our recording equipment working but will also have a back-up 

available. 

 

We nonetheless were able to gather some valuable data from the focus group and in accordance with our 

action research methodology are taking that data and feeding into the development of the peer support project 

as we expand it to include other subject areas in Session 2026-27.  These include more face-to-face meetings 

and social opportunities.  They also indicated that the subject background of the participants was of less 

importance they we had initially thought as students just welcomed the opportunity to meet other students from 

a similar background to them. 

 

Despite the challenges and relative lack of data we were able to gather during the pilot stage we feel the 

project has been enhanced by building an evaluation strategy into the project.  The action research 

methodology has already provide valuable data upon which to develop the project and hopefully we will have a 

greater number of participants upon which to draw in Session 2026-27.  

 

 

Limitations 
The main limitation for the project was the lack of participants.  We anticipate the number will increase during 

later cycles of research but it impacted the data we were able to collect after the pilot of the peer support 

project.  We were further limited by technical issues and will ensure these are rectified for future focus groups. 

 

Lessons Learned 
Regardless of the limited data gathered so far we have found the evaluation process extremely valuable, as 

has being part of the Evaluation Matters Community of Practice (CoP).  Membership of the CoP has allowed 

us a space in which to focus on evaluation and to ensure its centrality to the overall project.  It has also allowed 

us to discuss evaluation with fellow practitioners and learn from them and from experts and we would advise 

fellow practitioners to take part in the CoP. 

 


